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SUBJECT: EVALUATION BY CHIEF OF MISSION OF PERSONNEL LEVELS 

REF: STATE 201 122 

1 . SINCE OUR NEW AMBASSADOR DOES NOT ARRIVE UNTIL MID-SEPTEMBER, 
THE CHARGE REFERS TO HIS REPLY TO A SIMILAR INQUIRY IN 
STOCKHOLM 2835, (STADIS/EXDIS), THE FINAL PART OF WHICH SAID: 

"GIVEN PRESENT POLICY AND GOALS, WE BELIEVE OUR PRESENT 
STAFFING LEVELS ARE APPROPRIATE. ADDITIONAL PERSOONNEL ARE 

NOT NEEDED, BUT REDUCTIONS WOULD REQUIRE CHANGES IN OUR 
MISSION WHICH WE DO NOT RECOMMEND MAKING." 

2. IF THE DEPARTMENT WISHES THIS EMBASSY TO SUBMIT AN 
EVALUATION OF "RELATIVELY LOW PRIORITY" ACTIVITIES, WE SHOULD 
OF COURSE DO SO; BUT WE BELIEVE THIS WOULD REQUIRE THE 
PRESENCE AND CONCURRENCE OF AMBASSADOR KENNEDY -INOTT. UNTIL 
HE HAS HAD A CHANCE TO STUDY THE OVERALL PATTERN OF EMBASSY 
OPERATIONS, WE SUGGEST THAT OUR PREVIOUS ANSWER STAND. 

3. THIS MESSAGE HAS BEEN CLEARED WITH THE ADMINISTRATIVE 
OFFICER AND ALL NON-STATE AGENCY HEADS. 
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